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COMCAST CORPORATION

CABLE CONTENTCOMMERCE

• 3rd LARGEST MSO

• 12MM HOMES*

• 8.2MM SUBSCRIBERS*

• QVC

• iQVC

• QVC UK/GERMANY

• E!

• GOLF

• COMCAST SPORTSNET

• COMCAST SPECTACOR

• OTHER

* AFTER CLOSING OF PENDING TRANSACTIONS



The Game Is Changing

• BROADCAST VIDEO • NEW INDUSTRY STRUCTURE
• NEW PRODUCTS
• NEW BUSINESSES

• NEW CUSTOMERS
• NEW COMPETITORS
• NEW TECHNOLOGY/VENDORS
• NEW MEASUREMENTS



Mid-Atlantic 
Super Cluster

 4.3MM 

Pro Forma for Acquisitions and Swaps.

Indianapolis, IN
273,000

Albuquerque, NM
222,000

West Florida
498,000

E. Tennessee
629,000

85% of Subscribers in 6 Clusters

S.E. Michigan
1.0MM 

New Structure



New Products

• 90% OF COMCAST PASSED HOMES CAN GET DIGITAL CABLE
– OVER 1MM*

• HIGH SPEED DATA ACCESS ROLLING OUT QUICKLY!
– OVER 237,200*

• VIDEO ON DEMAND IN 2001
• MILLIONS OF CAPABLE SET TOPS INDUSTRY WIDE

• IP VOICE TRIALS

• EXPANDING COMMERCIAL PRODUCTS

*DIGITAL CABLE AS OF 8/8/00, 
  CABLE MODEMS AS OF 6/30/00
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1996 1997 1998 1999 2000(E)

•865K HP
•6 Markets
•Slow Rollout
•Non-Standard
    Equipment

10

•1.9MM HP
•9 Markets

50

•3.8MM HP
•14 Markets
•Retail Modems 
   (DOCSIS)

142

•6.8MM HP
•22+ Markets
•250 Retail 
    Outlets

350

0

Customers
(In Thousands)

New Technology/Vendors
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Digital
@Home

6/00

1.18MM
RGUs



The Recent Republican Convention
Provides an Example

Digital Cable VOD VOIP High Speed
Data



THE NEW CABLE COMPANY

RESIDENTIAL COMMERCIAL

VIDEO
• ANALOG TV
• DIGITAL TV
• HDTV
• INTERACTIVE
  SERVICES

DATA
• VOICE
• DATA
• VIDEO

VOICE
• PRIMARY LINE
   - LEC REPLACEMENT
• CLASS FEATURES
   - CLASS FEATURES
• VOICE OVER DATA

DATA
• VIDEO
• DATA
• VOICE

VOICE
• PRIMARY LINE
• PBX FEATURES

A COMMON INFRASTRUCTURE

                 LARGE

SMALL/MEDIUM
SOHO



Literally the “Last Mile”

ATM

100,000 Homes

IXC

Internet

LEC

Fiber

OTN NodeFiber

500 Homes20,000 Homes
Fiber

Fiber

Master
Headend

CoaxTypically
6 fibers

Small/Medium

Coax

Small/Medium



Four ways to establish connectivity
with the cable network

NETWORK
INTERFACE 
UNIT
(IP)

CABLE MODEM

SET TOP BOX
(OR INTEGRATED
CE EQUIPMENT)

HOME GATEWAY



Spectrum allocation within a cable plant

• Analog video
• Digital video

(SDTV/HDTV)
• IP streams

(broadcast)

• Upstream data
– Interactive services
– Symmetric services

–(voice/video
   telephony)

– File Transfer

Downstream

Upstream
Video Control

PACKET ADDRESSIBLE

CHANNEL
ADDRESSIBLE

PACKET
ADDRESSIBLE

• Voice
• Data
• Video



Requirements As a Service Provider are
Changing With The Market

• MAINTAIN/IMPROVE BASE BUSINESS

Critical Business Issues

• ROLL OUT NEW PRODUCTS

• INTEGRATION
- CUSTOMER CARE
- OPERATIONS AND SYSTEMS

* PROVISIONING
* NETWORK MANAGEMENT
* NETWORK MONITORING
* AVAILABILITY
* BILLING
* NEW PRODUCT SOFTWARE/HARDWARE

• LEVERAGE ASSET BASE
- PLATFORM
- PEOPLE

- COST STRUCTURE



    IP Infrastructure

      HFC
Components

Passive
Optical
Networks

     Sonet

ATM

Maintenance

Areas for Capital Spending

Residential
• Settops
• Modems
• NIUs
• Home

Networks

Commercial
• Servers
• Routers
• Other

    Customer
Service System

Dispatch
System

Media
Servers

Billing
System

IP Phone
Systems

Network
Management
Systems

Application
Servers

CMTS
Network Monitoring

Modulators
Multiplexers

“Optical DACS”

Customer Premise


