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About Syncordia : Solutions
Capabilities

• Manage IP networks for top Financial Institutions

• Over 2/3 of the UK’s ATMs - £200m cash/day

• 80% of all UK credit card transactions

• 300 transactions per second for VISA International

• Largest IT Outsource partner in UK

• Major e-business and eCRM solutions provider
(www.barclaysb2b.com, www.iceland.co.uk, www.genie.co.uk,
Forte, Budget, Abbey, Halifax e-bank, etc. )

• Services in 46 countries across 5 continents



The Business Landscape in the 21st Century

• B2B is growing and creating new markets

• e-Revolution could kill your business - “the invisible enemy”

• Increased competition due to low entry cost

• “Virtual Globalisation”

• Brand Loyalty - cost, service & ease

• Partnerships, mergers
and acquisitions

……… we have to change to survive

1997
$11b

2003
$2000b

B2BB2B
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Process Measures (9/99) – Low end Routers
• Order Error Rate – 40%
• Sale to delivery – 30 days
• Manual effort (100 orders pm) – 4 people
• Stock levels - £6m 

BT Cisco Procurement Process (Sept’99)
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Automation Toolset

Cisco

• Internet Commerce Solution (ICS)

• Configuration Express

BT Syncordia Solutions

• PO Automation

• XML Integration



Trial Benefits (7/00) – Low end Routers
• Order Error Rate – 0%
• Sale to delivery – <10 days
• Manual effort – 25% reduction 
• Stock levels – 25% reduction

White arrow indicates manual interface,  Blue  is automated.
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Benefits from BT-Cisco Trial

• Reduce number of hand-offs
• Eliminated rework
• Shorter lead times
• Reduce stock levels/improved cash flow

…………..leading to improved 
                  customer experience



Step 1: Order Placement



Step 2: Configure Router



Step 3: Custom Packaging



Step 4: Config Check



Step 5: Review Final  Software Config



Step 6: Config Validated for Order



Step 7: Order Submitted



Step 8: Verify HW & SW Orders Placed



Step 9: End to End Order Tracking
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Next Steps

• ICS & Configuration Express Deployment

• XML Integration

• Payment systems automation

• Extend Support – Router Types & LAN

• Zero/Minimal  touch CPE sales



Summary

• Radically Change Cost Base

• Revenue Growth

• Improve Customer Experience

• Revenue Retention

• Create an e-culture

………Thank you
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