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Purpose-Built Management Solutions
for Managing Web-based Applications



Most Solutions are Optimized forMost Solutions are Optimized for
Availability and NOT SpeedAvailability and NOT Speed
!! They are built to solve for up/down -- important forThey are built to solve for up/down -- important for

IT internal infrastructuresIT internal infrastructures
•• Availability is binary (black or white)Availability is binary (black or white)

!! For Web based applications and online businessesFor Web based applications and online businesses
“speed” or response time as well as availability is“speed” or response time as well as availability is
critical for a competitive advantagecritical for a competitive advantage
•• “Speed” is shades of  gray“Speed” is shades of  gray
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Web-Centric Focus on TransactionsWeb-Centric Focus on Transactions
NOT DevicesNOT Devices

e-Transaction
Record/Replay



Coverage Must Include Every Aspect of anCoverage Must Include Every Aspect of an
e-Transactione-Transaction
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Statistical Analytics EstablishStatistical Analytics Establish
Normal Operating RangeNormal Operating Range

! Automatic learning

! Automatic real time statistical filtering –
Normal versus Abnormal

Every variable by
! hour of day
! day of week



Filters and Domain Knowledge to IsolateFilters and Domain Knowledge to Isolate
Root Cause of Performance ProblemRoot Cause of Performance Problem



Performance Root Cause SolutionPerformance Root Cause Solution

!! The “GoTo” solution when performance degradesThe “GoTo” solution when performance degrades
!! Immediate focus on problem areaImmediate focus on problem area

•• Automate actionsAutomate actions
•• Advise next stepsAdvise next steps
•• Mobilize appropriate expertsMobilize appropriate experts
•• Provide automated connection to additional toolsProvide automated connection to additional tools

!! Eliminate “finger-pointing”Eliminate “finger-pointing”



Integration Enterprise Console forIntegration Enterprise Console for
Root Cause IdentificationRoot Cause Identification

!! Keynote Enterprise PerspectiveKeynote Enterprise Perspective
•• Keynote response time data triggers alarm in CAKeynote response time data triggers alarm in CA

UnicenterUnicenter
–– Click on alarm icon to see the Keynote data, orClick on alarm icon to see the Keynote data, or
–– Choose for Root Cause – get the ProactiveNet RootChoose for Root Cause – get the ProactiveNet Root

Cause ConsoleCause Console

!! Any Enterprise Console can pass string thatAny Enterprise Console can pass string that
contains alarm contextcontains alarm context
•• ProactiveNet is enabled to serves as the Root CauseProactiveNet is enabled to serves as the Root Cause

Console.Console.



Web-Centric Solutions Manage forWeb-Centric Solutions Manage for
Transaction SpeedTransaction Speed

Traditional 
Solution

Web-Centric 
Solution

Traditional IT, 
Up/down Focus

Vertical, Stove piped,
Multiple Consoles

Heavy Footprint,
Complex Install

Online Business, 
Up/down AND SPEED

Horizontal, Transaction
Centric, Single Console

Light Footprint,
Simple Install



For a Typical
Mid-Sized Site

(20-30 Servers)
ROI

Pay Back 1
Quarter

Install1
Hour

• Ghost Transactions
• Discovery

Customize

1
Week

• 100% Web
• Self-Learning System
• Minimize Threshold Setting
• Professional Services

Enterprise Benefits
• Reduced Operating Costs
• Better Capacity Utilization
• Improved Web Experience

Rapid ROIRapid ROI



Return on InvestmentReturn on Investment

!! At At eBayeBay::
•• Two junior admin-level staff took only two weeks beforeTwo junior admin-level staff took only two weeks before

ProactiveNet was managing their entire infrastructure.ProactiveNet was managing their entire infrastructure.
•• Infrastructure grew by over 50%, Ops staff wasInfrastructure grew by over 50%, Ops staff was

unchanged, translating into a savings of over $1,000,000unchanged, translating into a savings of over $1,000,000
annually.annually.

!! At At eGaineGain::
•• Staff reduction from 40 – 24Staff reduction from 40 – 24

–– Eliminated “Hard Reboot”Eliminated “Hard Reboot”
–– Catch DB corruption immediatelyCatch DB corruption immediately

•• Able to shift majority of Operations Team of hostedAble to shift majority of Operations Team of hosted
services to Indiaservices to India



Root Cause ExampleRoot Cause Example
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Intelligent Thresholds™



Production Acceptance ChallengeProduction Acceptance Challenge



95%

50%

25%

5%

12am  2am 4am 6am 8am 10am 12pm 1pm 2pm

New Code
Release

CPU
Utilization

75%

Statistical Control
Band (Intelligent
Thresholds™)

Predictive
Abnormality Intelligent

Thresholds By
! hour of day
! day of week

Statistical Self Learning Approach FocusesStatistical Self Learning Approach Focuses
on Speed and Root Causeon Speed and Root Cause
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