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What Is Intelcities?
The INTEGRATED PROJECT in a nutshell!

Duration January 04 — September 05

Budget: Euro 11.7M (EU Contribution 6.8M)

Based on INTELCITY FP5 Roadmap project exploring KS by 2010 +

SUD by 2030

Q Critical mass of 18 cities, 20 ICT companies, 36 research groups
including 16 SMEs in a total of 20 European Counties

Q Prototype modules to be “built” in six cities to be linked together to
demonstrate an Integrated Open eCity Platform.

a “Living-Lab” methodology based on Iterative learning where R & D

pilot studies are embedded in cities and are meeting citizens’ needs

O Recognition of the need for new business models, e.g. PPPs which
offer new ways of delivering services and business opportunities

OO0

Coordinator — City of Manchester: Dave Carter, Head of Digital Development Agency
Scientific & Technical Direction - University of Salford: Prof Steve Curwell
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Strategic Vision for Cities

« Competitive, successful and sustainable
cities with better quality of services for
citizens and businesses.

 Achieved through enhanced, integrated
e-Government services that facilitates
more efficient and inclusive day to day
management and medium term planning
of cities.
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Where cities are today

. Most cities have large investments in technology to manage and
deliver services (legacy).

. Lack of confidence in existing commercial applications -
examples of market failure in delivery of e-gov. systems

. E-government is as much about using technology to manage back
office processes as it is about public facing services.

. Some ‘city services’ are between one part of the city
administration to another or to another public body (e.g. central or
regional government) - so happen without touching the public
Interface.

. The common thread is data — most of which is ‘owned’ by the city,
or other public bodies that is contributing in some way to the
service being delivered.
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e-City Vision for

enhanced governance
@ Service data

@ Real-time data

e-City Platform

Government

politicians, public enables City Management
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Intelcities will create and integrate a set of innovative, e-
government services that will improve the management
and planning of cities through business intelligence,
leading to higher quality, more sustainable urban
environments, delivered via the e-city platform
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Shared Development
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Why an e-City Platform 1?

Integrate related services to enhance service
provision through business intelligence:

— Make services more convenient, faster, more cost
effective

— Improve customer satisfaction
— Promote social inclusion

Promote economic regeneration
 Improve staff satisfaction
 Aid European Integration

Customer
Centred
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Why an e-City Platform 2?

 For integration

— To provide transversal low-level services (Security, Transaction...)

= Development of new services can concentrate on their business logic
— To provide a Multi-Service access (one authentication for all services)
— To attach external services (legacy, third-party)

 For interoperability

— To provide a common and open framework
= Ensuring compatibility between services
— Perspectives of new innovative services to fulfil more complex needs
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European Shared development

European cities can share their
developments because their
services will be compatible
thanks to the e-City Platform.

Marseille

Develop a new service

1 Develop a new service

e-Administration (WP1) — ;

- e-Inclusion (WP2a
s LY, PIOD™SERT - Tele-assistegnce )
PO ®| - Procedure Monitoring
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European added value examples:

. Employment search: job offer and training opportunities spatially
located - enabling all EU citizens to relate to jobs to housing, child
care, transportation and mobility requirements in any city

. Business relocation or start-up: enabling EU businesses to find
optimum location in terms of accommodation, market and logistics

. Real-time city transport mobility management: linking public
transport, emergency services, traffic and events information —
enabling journey optimisation across city, between cities in
conurbations and across borders

. Civil defence: safety and risk management in terms of natural
disasters and home security

. Major event management: sporting events, pop concerts, expo’s
— linking hotel, transport and crowd management

. Urban planning and city management across borders:
understanding impacts of changes on adjacent communities
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Intelcities Assets: Products and Services

ntelcities eGov.
Knowledge Intelcities e-GoV
Management Toolkit: Services:
e-Library Employment and
e-learning packages training

Technical tutorial iDTV accessible
Cities policy handbook services & media

Citizens handbog Citizen Profiling

Neighbourhood Tools

eCP |nte%:'jion and Community
Solutio Narratives (NetCN)

Mobility
Intelcities Land -Use Information
Assessment and Management
Benchmarking Regeneration Planning

tool

Environmental
simulation
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The e-CP
Service
Oriented
Architecture

IntelCities IST-507860
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Profiling Service
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Employment and Training

wv]=]

Information Society
Technologies

Clue recherchez vous ?

Formation

1 - Retour ala recherche 2 - Liste des offres sélectionnées

Liste des offres sélectionnées

Formation Offre Lieu de travail Réféllr'f#rt;e pe d'é&ai::iun
P Chaudronnier - Soudeur TIG-—- A(Ill:;arrggagg)e 1789
I I %%I l u\-;)‘; chaudronniers, serruriers, soudeurs, mecaniciens Aggrr;:gg)e 1560
= Opérateur pliage, 1 métallier, 1 soudeur A(I!I:;arrggag;e 101
%  Chaudranniers, saudeurs, mécaniciens Aggrr;:gg)e 896

- gumqgﬂﬁgmm Information Socicty
IntelCities IST-507860 Copyright 2005 IntelCities S




& - . &l P

== o |7 http:ff192.168.0.60:8084 e-CPPortaliindex. jsp7page=videofvideo_id=23&TP_identifier=110408&job_ref=1560 hd @ Go |GL. iy
M
Waicome, > Job Offers > Job 1560 > Training 11040 > Video
Mr. Jodhn Swmith
e Video presentittg the traitkitig prodgranm.
e YWideo showing welder training at e-Topia training centre. The course for beginner is based on G5
- WildE Mielder Apprentice Virtual Enviranment) platfarm. Duration 2 weeks {retraining) to 10 weeks
® My Frofile {camplete training).
B Log out
Media Service eTopia Training Agency
Welder Training - Beginner session
il al
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Parking Information Service
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Qil - B § O @ |“’ http: 192, 16&.0.60:8084,e-CPPortalfinde:x. jsp?page=redevelopment-proposaliredey_num=08sim_num=08job_ref=1 V| @ Go |G =S

|

Welcome, > Job Offers > Job 1560 > Map Location > Proposal

Wfr. John Smith

Redevelopment proposal aroumnd the job offer focation.

® Home Thig iz the redevelopment proposal for the "Einstein strass” in Dresden
My Profile

Log out

Simations presentirng the redevelopmeant proposal.

Name Date

PO I | LI t | O n PollutianSimulation 11 mai 2005
Service

FaollutionSirmulation 12 mai 2005

FollutionSimulation created at 11 mai 2005

Sirmulation using MithraPaol

Foadd type : strest
Poliutant : MOX
Traffic

Lights vehicles per hour = 200

Heawy vehicles per hour = 20

2 wyheels vehicles per hour =30
Wind

U=0mzs-1

b
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Intelcities

e THEMATIC GROUPS sIMDICATORS

(LEYV ) MY BEMCHMARE |RESULTS |PRACTICES DB (QUESTIOMMATIRE 'W'IE.H.RD
| g 4 w

Section 1 1. DEMO - Percentage of individuals regulady using Intermet

[T Percentage of individuals
Percentage of individuals
Percentage of individuals
Percentage of individuals
Percentage of individuals
Percentage of individuals
Percentage of individuals
Petcentage of individuals

Percentage of individuals

N EmEE R

Percentage of individuals

#logout | Intelcities.com | Top
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Internet through PC
Intermet through laptop
Internet through PDA
Internet through mobile
Internet through digital TV
Internet through Mobile 3G
Internet at workplace
Internet at education place
Internet at horme

Internet at library
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soclal iInnovation

e-Moderators

Voluntary residents
moderating the
discussion in the
housing company’s
Intranet built inside the
HVV-portal.

E.g. in the 'Sini’ building:
1000 discussion threads
on approx. 200 topics in
one year among the A
residents. T A
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Citizen Engagement

The Citizen Engagement Matrix

Ul

O e e e o)
%o <O <—O0O <0 >0
e o >0 0 0
information  ~gnsultation deliberative government- citizen-led
and involvement led active active
transaction participation participation

increasing level of citizen involvement and influence on policy-
making
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e-Library module demonstration
Annotated Document captured from INTELCITIES e-Library

) annotation Explorer - Mosilla Pirefo gt . = | 3] >|
Fiw Edinlurgh Docerment Annotations: = J S

fipEdinburgh, Temmunrty Learning and Citizen Pasticipation: Benchmarking ths online Service Dosslopansm.
1. Introduction Launched in Z2E03, mwEdinburgh.org was designed 00 imMmprove GREens? awaraness of, and
acoess to, local leorming opportunities in addition to boosting IET farnilierts and cormoebency oooss the city,
Cdinhurgh > enflins l=arning pertal and Cemonunge @Brd fer Learning 12 highlightsd By wes [Tanalyeis andd
Feview of Curment Practbcms_aod Legacy Systeons of Wab Potelz?] ar an sxamples of carrent best practice and
can be analysed both in taans of present funcicnality and s relevance: to the propoesed @-City probotyvpa. The
following discussion considers the locsl and natanal strategic ploans snderpinning meyvEdinbusab. aag. the delivery
o marmis snd qh_u--:ﬁu-l-l mrdd thie funchione snd capahildies s of the porkal. 20 Eurl'lr\.f'\u-nrl.l aiF carkrml sand lossl IET=
raleted policas in Edimburgb Figuara 1: Timaline surmmary of stretegic planning and ICT develecprmsnts o
Edirgbairgly. Edindbairghy~s information pomal and Commmunsty Gead for Learming: msEdinburgh.org, das developad
in rezponse o both locsl and natianal pelides and recormendaticns srelating o comanunity leaming and
digibal inclucian (surnmisriesd n Fego 1) 1 19948, the Scotheh OfFfce pubhched Comomunte Lesrming Sircalsr
Mz 4 RS mhich sat out pricnbas For Fultura carmmunity lssaming strategic thinking. Thae paper apaafiad that sll
local councils s L Grodeds: o JeEndnd Zarmmmunibly Ledmmind Stratagy and & farias of localizsad Ey el Ty T )
Learning Plans, The Ciby of Edinbasegh Souncl responded by establishing the Donnrmendby Leseninig
Irmplemnentaton Group (CLIGED o 2000: & partnearchip carmprnong public. prests,. velonssry snd comrmuanigy
argenti atans. In 2001, CLIG publizhad Hew Direcdions. & gansns I:l:lrnrnunll:l.l Laaming EH:r-l:- H¥ fFar Edinlswmgls
which listad o ey @im as, Tacdive dhz-ﬁnshup T oimressed use of

im local commrmunites, 7 T other bey ICT soeatagic documents wene publizhed in 2003, In Maech. the [y of
Ldinbargh Councl lnunched Gelivering the Soaork Crby: & 2 Bpt Confury Gowermmeent Acticn Plan whech ptated,
FEay be tha succass af tha Sk City will ba tha developmmant ofF & Feity pacrkal™ which mall providea a smgla perk
af aniry of Qataway Lo all relevant sardicas amnd irformmation. T This action plamn Was follesad in S i e by
the Scottizh Exeoutive?s naticnal plan. Cigital Incusiaon: Conneding Scotdand >s Peaple, The plan included
detmile of L2 millian lottsry fundimg svsilsbls scroee thie UK, sllocsted by the Hear Opporbencbies Tanad @«
wEmrranty Accaad ke Lifalana Lesming programrmes olus infermakieon on tha genaric Mabiomasl Sad far La&srnisg
scharme snd its offsnoot, the comanuanity-specfic Carmmunity Grids For Learmding. Following the publicatan of
these theers docurmeants im 2081 Edinbasegh Learning. o coellabaorative ciby-wide yerdure of pardnaers foormm privabe,
puklic, Furpireerr,. veluntary samd carmmuEiby reaceare,. wEr rucsarcful in sn spElicstion b she Hew Oppor-bmmrbsa
Fund and wad awvardad £09.5 oullicsm to @§duppsrt & Comimuanity Sccadd &2 LiFaleng Laarnang F“ru:lu-:': Thix Fun-:llnq
war used o astablish SiyConnedt in 2R0F and, conseguenkly . mgs d-nbur-:.h g an FiliEE. Thae

Council?s Cosnrmeniby Education Depastment published o cotpewide ICT plan in 2083, which airmed o intsgrate
risticnsl snd losal palizier, Figurs 2 darmenetrater this relsticonchipe bstvesan the vanaur cskratsgisx. Figurs 2
Tha ral aticnilips batwaan Aaeticn al and lacal ICT glanfing. ¥ "Thae UE Govsrmeaomant i cemmmibtad be achiawing
universal socess e tha Inbarmat bh' E200FT F. The @mnmd ond abjectises af ity onnact Ty Connect i tTha
arganizstian delivanng the develaprmient and implesnerntation of Edinburgb 7z s-lesming portal,
rapldinburgh. org. Fundsd by the Reer ppaorbanitoes Fond (£4948%,9677 and Scotbtish [oterperiss (0225 06007, she
Srganid aUsnTd airms are congreant el tha ity af Edinburgh Ceucncil?s tharmatic ICT Comnmealy Laarning Plams
and sespond o spedfications fromn lecal snd national IET strategies, The thegs key sirms of CitySanneo can I:h-:r:l
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e-Library module demonstration

Searching the annotated documents’ library using entity pattern search
or predefined pattern capabilities 5

intelcities
THOUmEE T BFONCCMEN T HANALEN ERETN HAKALEN AL BT AT Famaes - ENAILENY SEAMEH  HELP
et t—————————

WORE GROUP | GO R T UF T R R
RIS T U & ([ S )| kM | tew ks Tur Wed Ths Fii Lok
§ ica - | i
) ] b ] '
By EariE ol - e
E Searchy Semamtic Search H nteicities

X isa “Fartneratip =], which namn [i5 urincwn =] | COLURSE EDITOR BILEUMENT HANAGERL GROIE MARAGED CALENDAR  FORUM  EMAIL/SHS SEARCH HELD
el W -hagurscecno 2 T [ 1 EE T !-FT!
Y.ua Fegien-aty =], whih rame [ woncty = =] [Ednbmrgh |‘F'\]|.‘ﬂ| KM | N P B O T
wrd [73] 5 z ) " '
fna . wihoth eame [ usirown =] | 1 : 5
R
i T searchyf semantic Search n i
Search results: I
X iza -Partnership =], whech name | in urdncrwn ﬂ |
ﬂ 09.2 - Assessment of the to and X -hagurisdicnio =] Y
Trnnsh:r Hccd5 Y. ma Regian-aty =, ateth fame | 6 EwALthy = ﬂ ||_ diniburigh
J md | -i E = Z
‘ ) Liza =], whech name [is uninown =] |
7 t.l 09.4- E'Ll!!mll.'lﬂ Materials N AT
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W] [= =] is urknawn =] |
L3 ‘I = = is umknewm = |

3 T sy Edinburgh E—H
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Search tor
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Search results: 1 - 1 of 1

1  Social Inclusion Fartnership
Search results: 1 - 1 of 1
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FPresentation

Step 1
Roadshows: consultati
&envis'énin/q ctiviti

Step
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[The scenario: Block of Neighbourhood City World
flats
Karen and Samira have been running their catering Internet Phones Totem . Internet
Tl business from Karen's home for the past two years. Kiosk Road signs
Recently, they've started offering buffet lunches for offices
in the City centre and dinner parties in their customers’
homes — their business is doing well, but Karen is finding it Events on SMS
increasingly difficult to park their van in her neighbourhood.
In addition to parking difficulties, they're both conscious of
the area’s traffic congestion, particularly at peak times. He|p among
neighb ours
Karen and Samira have decided to look for new premises, A A
with parking facilities which are both affordable and secure. Block of NEIgthUI'hOOd Clty World
They're looking for an area with good transport links, flats
enabling them to reach their clients, both in the city centre : .
and suburbs. If business continues to do well, they're Kiosks Public Internet
planning to invest in another van. Phones
How can the eCity platform help Karen and Samira?
Smart Infra - Intelligent e-learning Shopping
Due to the demands on their time, neither Karen nor Samira can search for structure devices Smart Cards for books
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Was the tone of the material appropriate?

Was the vocabulary understandable?
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Citizen home-page on the IntelCities
eLearning platform

1. Videos on workshop events e ks s 1
idetro ~ =+ - B} [ A Doocs [SPreiadi ek 3| B S5 B - =]
2. Groups of lessons for Citizens & ™ o e o e 4
who want to learn more about :
. » = L ) a3 ttrondea per le lelecomunicazioni - Microsoft Internet Lo s Course’s title
“digital inclusion’ i e e secl

- agi di fase analogici e digitali

?2°?§f§£éi.fon O s rei
] b tore digitale a XOR, altri digitali

Caratteristica fase ffmq

_m Lesson’s title " 1

Lezio

The “learn more” links to the e-
Learning platform and connects to
the available material, including
two interactive video-lessons & a

citizen handbook!

Slide’s Title

T | 4

3. Links to a selection of pilot S
cities e

|pemsgn dl caalea

4. A forum space with lists of SreNEE
2 thiusa esson’s PDF Lesson Documel
upcoming events ol chapter Incex
5. Citizens newsletters
for disseminating and engaging ejell < »

W | t h th e p U b | | C Buttons to enter the map of monitor to move to next
navigation, to return back to one ! slide or to go back to
. p -
IntelCities 1ST-507860 Copyright 2005 Intel,_P29° ° 10 e home page t 24 _previous one.
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Lessons learned

_ s B I

Increasing online citizen consultation/deliberation/ participation
(empowerment) works to improve local authority planning and
decision-making, rather than undermine it.

Gaining access to citizens is extremely difficult, even/especially
where they are already engaged in ‘leading edge’ initiatives to roll
out civic digital technologies

Maintaining a citizen focus is essential to the success of any new
online services.

It is iImportant to adopt — and maintain - a citizen-centred
approach to the design and provision of on-line civic services

Front-end capacity building exercises are required if citizens are
to engage effectively in decision-making about on-line civic
services. These exercises should employ a three-staged
approach: awareness, understanding and buy-in.
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6. Engagement with citizens on on-line civic services needs notonly
to harness their enthusiasms for, but also substantively address
their fears about, the impact of council services digital technologies
both on their own lives and the society in which they live.

7. The standards of e-services citizens expect from their cities
depends upon their familiarity with ICTs.

8. Futures techniques, like storylines, are necessary when imagining
and testing innovative on-line services so that citizens can
recognize themselves or empathize with others on whose behalf
they are being asked to make judgements.

9. Strategies for implementing on-line civic services and promoting
citizen engagement need to adopt bottom-up, multiple end-user
perspectives that leave behind top-down, ‘one size fits all’ notions.
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Inter-relationship of Intelcities
Components
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Intelcities Service
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Enhanced Services
/ ntelcities Assessment
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Intelcities eCP .
Middleware 0 evaluate progress in e-
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Legacy Services
Existing City
Services &
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Engaging Cities to Exploit the value of the
Intelcities Products

* Networked interconnection and interoperability
of “bundled” city services (legacy & new)

e Shared access to collaborative knowledge base

 Development of new strategic management
tools to meet the needs of decision-makers

o Potential for sharing future development costs =
Improved sustainability of solutions

« Easier access through semantic discovery
=]
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Summary (3): Timetable for Future Action

 Briefings for city management boards and politicians (Oct. and
Nov. 2005)

 Project workshops for city implementation plans (Nov. 2005 —
Jan. 2006)

« Launch event for the “IntelCities Alliance” consortium at the
Eurocities AGM (Lyon, November 215t 2005) with national follow
up events in member states

 Dissemination programme:

— Telecities conference, Prague, Oct. 13th/14th 2005
— eChallenges 2005 conference, Ljubljana, Oct. 19th-21st
— Eurocities AGM, Lyon, Nov. 21st

— UK Government National Conference on eGovernment, Manchester,
Nov. 23rd

— EU High Level Ministerial Conference on eGovernment,
Manchester, Nov. 24th/25th

— Digital Metropoles Conference, Lille, Dec. 1st 2005
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