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About Syncordia : Solutions
Capabilities

Manage IP networks for top Financial Institutions
Over 2/3 of the UK’s ATMs - £200m cash/day
80% of all UK credit card transactions

300 transactions per second for VISA International
Largest IT Outsource partner in UK

Major e-business and eCRM solutions provider
www.barclaysb2b.com, www.iceland.co.uk, www.genie.co.uk,
Forte, Budget, Abbey, Halifax e-bank, etc. )

Services In 46 countries across 5 continents
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The Business Landscape in the 21st Cenuﬁg”

B2B is growing and creating new markets
e-Revolution could kill your business - *

Increased competition due to low entry cost

Brand Loyalty - cost, service & ease

Partnerships, mergers

and acquisitions

2003
1997 $2000b
$11b BoC
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BT Cisco Procurement Process (Sept’@)r}‘g
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— —_—> SYSteEmMs Order System Management

Process Measures (9/99) — Low end Routers
e Order Error Rate — 40%
» Sale to delivery — 30 days
 Manual effort (100 orders pm) — 4 people
» Stock levels - £6m

Syncordia Solutions ); White arrow indicates manual interface, Blue is automated.

CPE = Customer Premises Equipment




Automation Toolset

Cisco
* Internet Commerce Solution (ICS)
e Configuration Express

BT Syncordia Solutions
« PO Automation

« XML Integration
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- el
E-Procurement Trial Process BT/

Syncordia API Server
Configuration Express Toolset

Tracking

‘ Order Cisco SrsTems
0 —) |CSICanfiguration EXPIESS TR

C3C)

Copy BT FINanNecs
and Supolier Mgt

Trial Benefits (7/00) — Low end Routers
 Order Error Rate — 0%
e Sale to delivery — <10 days
 Manual effort — 25% reduction
» Stock levels — 25% reduction

Syncordia Solutions :] White arrow indicates manual interface, Blue is automated.




Summary of >
Performance Improvements BY/)

Router Types
16- 600, 700,800,1600,
141 2500/2600, 3600
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Benefits from BT-Cisco Tnial

Reduce number of hand-offs
Eliminated rework
Shorter lead times

Reduce stock levels/improved cash flow

leading to improved
customer experience
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Step 1: Order Placement

[LliCizco Systems. Integrated Commerce 5olution. Verzion 4.06.0901.1 15ep2000 M= E3
Config. T Spares T Order Form T Address T Paymerit T Subrnit T Impart T Setup

| Model Murnber | Oyl = Iil Cizco Products
| CISCOETR IC_“I CLASS CISCOETS Ethernet to ADSL Modem
| SF-EVE-2355 -3 ITEM CISCOETS Ethernet to ADSL Modem
| 3w CONFIG-500-001 CLASS CISCOG7S Py OPT Ciscab75 Firmwars Option
CLASS MICROFILTER OPTS CISCO XD5L Microfilter Qptions
CLASS CPE SPLITTER OPTS CiecoB?5 CPE Splitter Options
CLASS B75 S COMFIG OPT Cizcob?5 Software Configuration Options
“[#  ITEM 5w-COMFIG-B00-001 Canfiguration of software via CCO for BO0 series
£ CLASS COMFIG DOC 600 CONFIG EXPRESS DOC OPTION

-
3
Service Options

Setup Service Information | Find | Next ||5w--:0NFIG-5|:u:|-|:u:|1 Collapse | Zero Pricing |UNITED KINGDOM 7]

Delete Line I Clear Screen I Add to Order I Check Config. I <1 SaveClkg I Load Cfg I Delete Efgl




Step 2: Configure Router
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Step 3: Custom Packaging

:I_.llnluj.rﬂliun Expimzs - M5 Conligueation
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_ Configuration Express
N

I Template:  Stamdard BT Produitt:  CISO0ETS
Template Stabusa: B Duardite: 1
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Custom Labals | Canty Revew |

[Ezarand
dnEgt cam

Standard Label
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2. Click on e Bab abowe o oo 1o e nest slep
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Step

4. Config Check

:l-.llﬂllljlﬂllllﬂ Exmnzs - M5 Conligueation
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Step 5: Review Final Software Config B—.-;“”

:I_.llnlujlﬂlmn Expimzs - M5 Conligueation

Cigen Srejiwe Ciden Drduring Toa

_ Configuration Express
N
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Step 6: Config Validated for Order B-.-g”

] ConbgE mpwess - Shait Soiees
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Step 7: Order Submitted

|t Cizco Syztems. Integrated Commerce 5Solution. Yerzion 4.06.0901.1

15ep2000 M=

Config. T Sparesz T Order Form T Address T Fayment

I

Submit

I

[mport T Setup

Line | Maodel Mumber todel Dezcription

Listd:

Dz

Coztd

Lines

1 CISCOETS Ethernet to A0SL Modem
SF-675-2.3.55 Cizco B75/675e Saoftware Werzion 2.3.5 - Single Uszer
SWwW-COMFIG-600-001 | Configuration of software wia CCO for 600 series
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Step 8: Verify HW & SW Orders Placeob-.-;%f

JULCizco Syztems. Integrated Commerce 5Solution. Yerzion 4.06.0901.1 15ep2000 M= E3
Config. T Sparesz T Crder Form T Address T Fayment T Submit T [mport T Setup

User Settings  Trace Files | GLUI Datal

|n::"~F'r|:|gram FilezhCS \trace. txt Save As I

<CHAMMELREADYRES>

Statug=READY

Meszage=Client communication channel iz readyl
<

<STARTCONFIGRES > Status=0K
| Meszage=Configuration completed

<

<STARTCOMFIGRES: Statuz=0F.
M ezzage=Configuration completed
Config_ld=26233

Config_State=

<

<STARTCOMFIGRES» Statuz=0F,
Meszage=Configuration completed
Config_ld=26239

Config_State=

£

<STARTCOMFIGRES: Statuz=0F.
Mezzage=Configuration completed
Canfig_ld=26233

Config_State=

<

<STARTCOMFIGRES: Statuz=0F
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Step 9: End to End Order Tracking
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Systems Overview of BTSS
to Partner Systems

/R AR
ﬁ @ IR Customers ﬁ

BTSS Customer Gateway
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Cisco Integration « Configuration Express
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Syncordia Solutions
Service Delivery Automation Vision

Finance
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Next Steps

ICS & Configuration Express Deployment
XML Integration

Payment systems automation

Extend Support — Router Types & LAN

Zero/Minimal touch CPE sales
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Summary

Radically Change Cost Base
Revenue Growth

Improve Customer Experience
Revenue Retention

Create an e-culture

Thank you
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Changing the Game

Steve Malde, Head of Information Systems

steve.malde@bt.com
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