Xilinx Academy Program





Purpose


	Quickly and effectively assist new Xilinx FAEs and DFAEs to be technically competent and productive. Assist in the Certification of new DFAEs.





Objectives


FAEs should be proficient in Xilinx software tools and design process flow.


FAEs should be able to properly position the various Xilinx products.


FAEs should know How to get things done within the factory.


FAEs should understand some of Xilinx’ history in order to be effective.


FAEs should understand the Xilinx Organization.


FAEs should understand the basics of the Sales Process


New Xilinx FAEs and DFAEs should have similar training tracks.





Benefits


FAEs are positioned to produce $$Revenue$$ sooner


DFAE can be certified by the factory; reducing field workload and making the system more consistent


REPs get Xilinx sales strategy from the factory directly


Marketing gets an overview of the entire product line and an understanding of how various products fit together.





Who Should Attend, How long


New Xilinx FAEs, 2 Full Weeks (depending on review of Academy topics)


New Distributor FAEs, 2 Full Weeks


New TSEs, 2 Full Weeks


New Marketing Personnel, first 4 Days


New Rep Sales people, first 2 Days





(Maximum 20 Attendees per session)





Where


In San Jose at Xilinx Corporate


(Could be moved out to Europe, South East Asia, and Japan at a latter date once logistics have been worked out)





When


8 times per year


January, February, April, May, July, August, October, November


(essentially the first 2 months of each quarter avoiding the end-of quarter)





What


See attached agenda


