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Xilinx Distributor FAE Certification

Mission Statement

Develop and enhance the abilities of the Distribution FAE with respect to properly representing the Xilinx product offering.

Objective

To ensure the Distribution FAE has a comprehensive understanding of both the Xilinx product offering and the ability to use the Xilinx Development System in order to add value to the customer in solving design issues as they relate to use of Xilinx Programmable Logic Devices. Ultimately securing Design Wins for Xilinx products.

Certification Criteria

Bronze Certification

· Hardware capable of supporting Demonstration of the Xilinx Software


(see Computer Minimum Requirements)

· Current Release of Xilinx Software installed and operational (see Required Software Tool lists)

· Completion of Xilinx Academy Training Course

· Demonstrate Xilinx Software for a customer with the Xilinx FAE in attendance

· Proficiency in Bronze level presentations and software flows (see Proficiency listings)

· Twice a month completion of the Xilinx 5-15 Activity report (see attached form), submitted to the local Xilinx FAE.

Silver Certification

· Bronze Certification plus -

· At least 6 months as  Bronze certified Distribution FAE supporting Xilinx

· Proficiency in Silver level presentations and software flows (see Proficiency listings)

· Completion of local “MBOs” as agreed to by DFAE, Xilinx(Sales/FAE), and Distributor Management. MBOs must be submitted to Distribution Operations and the Area Distribution Sales Manager by the 20th day of the first month of the quarter. (See the attached list of MBO Examples)

Gold Certification

· Silver Certification plus -

· At least 6 months as a Silver certified Distribution FAE supporting Xilinx

· Dedicated Xilinx DFAE responsibility

· Proficiency in Gold level presentations and software flows (see Proficiency listings)

· Completion of local “MBOs” as agreed to by DFAE, Xilinx(Sales/FAE), and Distributor Management. MBOs must be submitted to Distribution Operations and the Area Distribution Sales Manager by the 20th day of the first month of the quarter. (See the attached list of MBO Examples)

· Monthly submission of a completed Xilinx Design-Win report to the local Xilinx FAE (see attached form)

Distributor FAE Presentation, Demo, and Software Proficiency Listings

Bronze Certification

Customer Presentation / Demo Proficiency Listings

· Xilinx 5 Year Roadmap Presentation

· Xilinx CPLD presentation

· Foundation Software presentation

· XC4000E/EX/XL presentation

· Spartan presentation

· Front - to - Back demo using Xilinx Foundation

(Showing Entry methods, Implementation, Simulation)

Software Proficiency Listings

· Process design for XC9500/XL

· Process design for Spartan / XC4000E

· Process any one of the above designs using Xilinx Foundation w/ VHDL flow
Must complete all in order to be certified

Silver Certification

Customer Presentation / Demo Proficiency Listings

· Bronze Certification list plus -

· Hardwire Presentation

· Xilinx PCI Core Solution Presentation

· DSP CoreGEN Demo

· Instruct Xilinx M1 CoreTools 1-Day Update Class

· Instruct Foundation 1-Day training class

· Front - to - Back demo incorporating the use of Express Synthesis.

Software Proficiency Listings

· Bronze Certification list plus -

· Process design for XC4000EX/XL utilizing the Floorplanner
· Demonstrate ability to properly use HW130

· Process and debug design (XC4000E or Spartan) using Hardware Debugger

Must complete all in order to be certified

Gold Certification

Customer Presentation / Demo Proficiency Listings

· Silver Certification plus -

· Virtex presentation

· Give multi-customer VHDL training seminar (covering coding techniques, benchmarking, etc.)

Software Proficiency Listings

· Silver Certification list plus -

· Assist a customer with a Workstation Install of the Xilinx software

Process design for Virtex using an ASIC design flow 

· Certification Privileges

Bronze Certification

· Distributor will be given debits to cover competitive quote activity

Note: New Debit gross margin will be capped at 15% for divisions without a certified  
FAE


(i.e., No new Debits > 15% until Certified DFAE in Division)

Silver Certification

· Same as Bronze plus:

· Invited to special Xilinx FAE field training

· Special business card stickers signifying “Xilinx Silver Certification “

Gold Certification

· Same as Silver plus:

· Invited to the Xilinx FAE conference

· Restricted Access to the Xilinx internal Network

· Special business card stickers signifying “Xilinx Gold Certification “

· Quarterly Newsletter

Notify all Distributor management and DFAEs of newly upgraded DFAEs.

Program updates and notification

Other Terms, Conditions and Explanations

· New FAEs have 90 day grace period in order to get certified

If new FAE fails to get certified within 90 days then the division is treated just as though it has no FAE and Gross Profit is capped at 15%.

· Recertification

Two types of Re-Certification

1)  Update Certification (semi-annual certification check-up)

As new products are announced and others are enhanced it is necessary to retest and recertify all individuals on the program to insure that all are as up to date as possible.

Failure to pass a Recertification Update will result in a probationary period of 90 days in which the FAE has a chance to retest and pass the Update. Failure a second time will result in De-certification and division Gross Profit cap of 15%.

2)  Upgrade Certification (opportunity at semi-annual Update to move to the next Classification/Level of certification)

As an FAE approaches their 12 month anniversary as a Bronze certified DFAE or Silver certified  DFAE they can apply for an upgraded certfication from the regional Xilinx FAE and Distribution Operations.

Failure to pass Upgrade certification will require the DFAE remain at their current level for another 6 months before applying for another chance to Upgrade.

· Short Notice inspection

Spot checking by the regional Xilinx FAE of the previously listed certification criteria (some portion as determined by the Xilinx FAE). Timing is random and at the discretion of the Xilinx FAE

Failure to pass a Short Notice inspection will result in a probationary period of 45 days in which the FAE has a chance to retest. Failure a second time will result in De-certification and division Gross Profit cap of 15%.

· Loss of DFAE

In the event the distributor division loses the DFAE resource there will be a 90 day grace period to find a replacement. If no replacement is found within 90 days the division is then subject to the 15% gross profit cap. When a replacement is found then the New FAE grace period begins as described above.

General Logistical Information (Who, What, When, Where)

Action

Owner





Certification Program updates (coordination of)

Ron Gordon

Presentation Updates (coordination of)

Ron Gordon

Recertification (coordination of)

Ron Gordon

Upgrade Certification (coordination of)

Ron Gordon

Update/Addition of Demos (coordination of)

Ron Gordon

Update/Addition of New Product certification designs (coordination of)

Ron Gordon





Fill out forms for submission to certify

DFAE

Sign-off Certification forms

XFAE/Xilinx Sales

Submit forms to Xilinx N.A. Dist. Ops

DFAE

Submission of MBOs to Disti Ops and Disti Sales Managers

DFAE





Tracking of DFAE certification

N.A. Distribution Ops

Microsoft Access database input and reports

N.A. Distribution Ops

Distribution of reports

N.A. Distribution Ops

Filing of signed certification packages

N.A. Distribution Ops

Tracking of MBO completion

N.A. Distribution Ops





DFAE Computer & Equipment Minimum Requirements (Rev. 1/98)

Minimum Computer Hardware Configuration (To  be updated on an annual basis)
· 133 MHz Pentium Processor or better

· 80 Mbytes RAM minimum

· Recommended Disk size of 2.1Gb

500Mbytes Hard disk space minimum available

(Xilinx & 3rd Party software plus 100Mbytes Virtual Memory space)

· Color SVGA display (800x600) with ability to drive an External display

· Internal 6X CD ROM drive

· PS/2 mouse port for external mouse

· PS/2 & Windows compatible mouse

· Minimum 1 Serial port (to support X-Checker cable)

If 2 Serial ports available then Mouse can be standard serial mouse instead of PS/2

· Parallel Printer port with flexible configurations (standard or extended)

· Support for external Jazz Drive (or the like) thru PCMCIA or parallel ports

· Port replicator support

· Built-in sound capability with speakers

· 28.8Kb Fax/Modem capability (PCMCIA or custom internal recommended)

· Windows 95/NT

Possible Computers that meet the recommendations:

· Toshiba 740CDT

Actual Computer Manf/Model : 







Tools & Equipment

· Email and/or Internet capable software for Email communications and FTP of files and presentations

· Microsoft Office (Powerpoint, Word, Excel) support

· Access to a printer, preferably color capable for presentation material preparation

For Dedicated Xilinx DFAEs additional equipment is recommended

· Access to a desktop PC or workstation for processing customer designs

· Additional Disk space available for storing current customer designs

· HW-130 programmer with most common adapters

· Access to Overhead Display for use in Major customer presentations

Software Tool Sets

The following tools sets will be provided by Xilinx to all DFAEs

· DS-FND-EXP-PC1-C, Xilinx Foundation with Express Synthesis

· Xilinx FPGA Demo Box

· Xilinx XC9500 Demo Box

· Xilinx Download cables, X-Checker & EzTag

The following are strongly recommended for ease of communication between the DFAE and Xilinx field personnel.

· Database tool for tracking Design Wins (Microsoft Access or equivalent recommended) w/Xilinx XTRAC database

· Account Profile manager for sharing account information with Xilinx sales

DFAE MBO Examples

Quarterly MBOs should contain some form of the following:

# of New Design Registrations

# of New Design Wins

# of Demos / Customer Presentations

# of Development Systems Sold

Plus other sales related objectives as neccessary to the success of Xilinx and the Distributor in the Territory for the next quarter(s). Some other examples might be Customer seminars, Customer Training classes, Design Conversions, Customer design implementation, etc.

The weighting of the categories as they relate to importance shall be determined by the Xilinx Sales manager, the Distributor division manager, the Xilinx FAE, and the DFAE. The weighting should be related to the needs of the particular territory hence the previous declaration of field involvement in the the actual process.
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DFAE Certification Status/Checklist

Name:

Distributor:


Phone:

Location:


Fax:

Email Address:





Enter Date as completed

Customer Presentation / Demo Listings

Bronze
Silver
Gold

Bronze Certification





Completed Xilinx Academy Training Course





DFAE must complete 3 of the Following Presentations in the presence of the local Xilinx FAE:





 Xilinx 5 Year Roadmap presentation,  Xilinx CPLD presentation,  Foundation Software presentation,  XC4000E/EX/XL presentation,  Spartan presentation





Foundation Software Demo for a Customer





Silver Certification





Bronze Certification list plus -





Hardwire presentation





Xilinx PCI Core Solution Presentation





DSP CoreGEN Demo





Instruct Xilinx M1 CoreTools 1-Day Update Class





Instruct Foundation 1-Day training class





Foundation Express Software Demo for a Customer





Gold Certification





Silver Certification plus





Virtex presentation





Give multi-customer VHDL training seminar (covering coding techniques, benchmarking, etc.)





Software Proficiency Listings

Bronze
Silver
Gold

Bronze Certification





Process design for XC9500/XL





Process design for XC4000E/Spartan





Process any one of the above designs using a Foundation VHDL flow





Silver Certification





Bronze Certification list plus





Process design for XC4000EX/XL utilizing the Floorplanner





Demonstrate ability to properly use HW130





Process and debug design (XC4000E or Spartan) using Hardware Debugger





Gold Certification





Silver Certification list plus





Assist a customer with a Workstation Install of the Xilinx software





Process design for Virtex using an ASIC design flow





Sign-off

Xilinx Sales:

Date:







Xilinx FAE:

Date:




      

E 5 -15 Activity Report

TO:
<Xilinx FAE>
CC:
<Xilinx RSM>

FROM:
<Distributor FAE>

<Local REP Manager>

DATE:
December 20, 1995

<Local Distribution Manager>

Activity Statistics

# of Account Calls:

# of Account Contacts:

# of Calls Pending:













# of Designs in Process:

# of Design Wins Closed
(
This Week:

  Total:


Activity Summary by Account

Customer Name
Disti OSR
Comments

< ABC Electronics >
< Slick Willy >
< Demo’d XACT 6.0 >
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